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a new growth phase. Although the venerable retail 

institution had earned decades of repeat business 

from loyal customers, the shop was somewhat of a 

hidden gem with a dated brand (and, worse, a 

reputation as an “old lady store”), and sales had 

begun to slow.

“Back in the ’60s and ’70s, everyone in town knew 

about the shop, but that wasn’t the case anymore,” 

Snyder says. “We wanted to reduce the trend of falling 

sales, and we felt like we needed to change our image and reach a younger 

audience.”

It was time for fresh branding and a marketing makeover, and the Snyders 

chose MPD Ventures to lead the charge. Like any mom-and-pop retail 

business, the shop had a limited marketing budget. So, MPD Ventures 

vowed to make sure that every 

penny would have an amplified 

impact. “Paige 

Dawson, the

owner of MPD 

Ventures,

and her team 

work like

a well-oiled 

machine,” Snyder 

says. “After our first 

few meetings with 

the team, a plan was put in place. Paige was always 

available, and the other team members specialize in 

design, marketing, social media, digital, and other 

aspects. Their team concept is one of their best assets.”

The first order of business: MPD created a brand image for the stalwart retail presence, 

including a new logo and visual branding with a distinctly boutique look and feel. At the same 

time, MPD Ventures helped the team refresh the store’s interior with signage and cosmetic 

improvements, creating a more modern feel that would appeal to all generations.

The re-branding carried through to The Maddox Shop’s online presence. A website redesign 

featuring a clean, contemporary look and photography showcased youthful models wearing 

classic styles with a sexy edge. The introduction of social media channels and email marketing 

further allowed the store to connect with customers and prospects online.

The MPD team also created co-marketing partnerships and pilot programs with manufacturers, 

doctors’ offices, and a fitness center in the shopping center as well as explored charity 

connections with The Family Place, Susan G. Komen, and area churches.

CAUSE FOR CELEBRATION
Because 2014 happened to mark the store’s 80th anniversary, 

it was the perfect time to celebrate the longstanding business 

and its fresh look and feel. MPD Ventures helped The Maddox 

Shop host a party at the store, provide customer appreciation 

gifts, and create targeted public relations outreach that earned 

excellent feature coverage in The Dallas Morning News, the 

Lakewood/East Dallas Advocate magazine, and others. 

For decades, business at The Maddox Shop had relied on 

word-of-mouth, so the growth strategy also included several 

efforts to raise the business’ profile. MPD Ventures placed 

print ads and launched an 

e-newsletter and robust social 

media program on Facebook 

and Twitter, helping thousands of 

existing and new customers 

access discounts and stay 

closely connected to the shop. 

By 2016, The Maddox Shop’s 

Facebook page had almost 

2,000 followers with a 4.8 star 

rating out of 5 stars. 

STEADILY RISING SALES
Once MPD Ventures was engaged, sales at The Maddox Shop quickly began to surpass prior 

years’ sales and continued on a steady upward trend every year. Over the period of 
working with MPD, sales increased by 22 percent.

In 2016, sales were up over 2013 and 2014 every month of the year. Five of those months 

were the best since 2009, and four were the best since 2008. By 2017 – four years into the 

partnership – The Maddox Shop had marked its best overall year of sales in nearly a decade. 

Snyder continues, “As a small business owner and an accountant, 

one of the most striking and valuable aspects I found in working 

with MPD is their business mindset and acumen. The entire team 

was focused on delivering the most value and being the best 

stewards of our budget. We had a smaller monthly budget, and they 

really worked wonders to offer advice, prioritize campaigns, and 

measure results.”

“MPD Ventures’ efforts definitely turned our downward sales trend 

around,” Snyder recalls. “MPD had a big impact on bringing back 

our brand name recognition. They were always available when we 

needed them, and we just felt like we were all a team.”

The surge in sales was just one piece of evidence that the strategy was working. Customers 

were also engaging with the shop on social media; eagerly participating in the customer loyalty 

program; and flooding into the store to redeem coupons and shop sales promoted through the 

website, newsletter, and social media ads.

“MPD Ventures definitely has their finger on the pulse of trends in marketing,” Kennemer says. 

“They have a really good sense of what is appreciated by the customer and were always good 

about putting in little notes of encouragement to women across the spectrum of sizes. They 

made sure customers knew what was on sale and when. When they put out a coupon, we saw 

a hearty uptick in traffic in the store. MPD is very cognizant of what women need in a modern 

intimates shop, and they were exceptionally professional and a tremendous asset for us.”

For more than 80 years, when Dallas women needed the best-fitting, 

highest-quality, custom-tailored intimate apparel, only one shop would do: 

The Maddox Shop, which since 1961 has been a retail mainstay in Casa 

Linda Plaza near White Rock Lake in East Dallas. 

By 2014 the store was living with a dated brand and facing declining sales. 

By 2017 – four years into the partnership with MPD Ventures Company – The 

Maddox Shop had marked its best overall year of sales in nearly a decade. 

A STORIED HISTORY
The Maddox Shop was founded in 1934 by Peggy 

Maddox, a pioneering businesswoman who launched 

a home business hand-making surgical garments, back braces, abdominal belts, corsets, and 

girdles for people who were living with the devastating effects of polio. After the torch was 

passed to Peggy’s daughter-in-law, Doris Maddox, the shop became famous for its expert bra 

fittings and alterations, as well as for being one of few shops in the city specializing in custom 

lingerie and breast prosthetics for women who had undergone mastectomy surgery. 

Since the late 1980s, the business has been owned and operated by the store’s former 

accountant, Mark Snyder, and his daughter Jessica, who have continued providing custom 

alterations and serving patients with medical needs, while expanding the store’s offerings with a 

wide selection of beautiful lingerie, bras, swimwear, and sleepwear in hard-to-fit sizes from AA 

to N cup sizes and bands up to size 54.”

“We’ve got fourth-generation shoppers and grandmothers bringing their granddaughters into 

the store for their first bras,” Snyder says. “We’ve become known for our wedding intimates, as 

our alterations team can rebuild any bra to work with any dress. We’re also proud of our ability 

to serve women of every size and every life stage.”

TIME FOR A CHANGE
While The Maddox Shop has long remained the go-to intimates stop for Dallas women “in the 

know,” by 2014, the Snyders were seeking a marketing partner to help move the business into 

mpdventures.com

CASE STUDY: THE MADDOX SHOP

Customers who opted-in to receive communications from the store 

received 20 percent off their total purchase promotions. Such monthly 

outreach efforts appealed to current clients and drew in new 

customers, who were excited to find a lingerie shop that still offered a 

personal touch, a vast range of sizes, and the knowledgeable customer 

service that results in truly comfortable, perfectly fitted undergarments.

Another MPD Ventures innovation was the shop’s first-ever customer loyalty program, 

which was warmly received by longstanding and new customers alike. What started out 

as a punch-card reward system soon 

became the shop’s current digital 

reward system, which tracks 

customer contact information, 

rewards purchases, and allows for 

customer outreach by email and text 

to keep buyers engaged and promote 

sales throughout the year. Loyal 

customers also receive birthday 

emails with 20 percent off coupons, 

so they can treat themselves to a 

special gift. 

Thanks to MPD Ventures’ ongoing public relations efforts, in 2015, The Maddox Shop was 

featured in a local CBS article on “Best Places to Buy Swimsuits in DFW” and on CultureMap 

Dallas as one of “Five Best Stores for Naughty and Nice Lingerie.” 

Raising the profile of one of the city’s most beloved but best-kept secrets, MPD Ventures was 

able to help the shop get free media coverage in another exciting way: A 2017 Valentine’s Day 

product segment on the local ABC affiliate’s Good Morning Texas show.

“MPD Ventures helped us put together a truly last-minute fashion show, after a producer 

wanted some models and merchandise for their next program,” says Kandy Kennemer, who 

spent a decade as The Maddox Shop’s general manager. “Within 24 hours, we gathered 

models and merchandise, ready to walk the runway at 7am that next morning. The exposure 

was fabulous.”
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Mastectomy Intimate Apparel Experts
Serving Dallas since 1934

Visit the Maddox Shop for a custom 
fitting and to explore a full line of 

Amoena mastectomy products

15% OFF
ONE AMOENA MASTECTOMY 
ITEM AT THE MADDOX SHOP

excludes breast forms and cannot be combined with other offers

9440 Garland Road, Casa Linda Plaza #186
Dallas, Texas 75218

Hours: Mon-Sat: 10:00 am - 6:00 pm
Sun: Closed

214.328.3009        www.MaddoxShop.com

15% OFF
ONE AMOENA POCKETED 

APPAREL AT THE MADDOX SHOP
excludes breast forms and cannot be combined with other offers

9440 Garland Road, Casa Linda Plaza #186
Dallas, Texas 75218

Hours: Mon-Sat: 10:00 am - 6:00 pm
Sun: Closed

214.328.3009        www.MaddoxShop.com

About Us
Since 1934, The Maddox Shop has 
served women of all ages, stages and 
sizes. Today, we carry a full line of 
everyday and specialty bras as well as 
underwear, shapers, swimwear and 
sleepwear.

Why The Maddox Shop
• Custom fitting & alterations of bras & 

breast forms

• Board Certified Mastectomy Fitters

• Onsite alterations by expert seamstresses

• Large inventory of pocketed bras

• Pocketed swimwear

• Breast forms & muscle pads

• Adaptation of existing bras

• Insurance accepted*

• Frequent shopper reward program

*We currently accept Medicare, Secure Horizons and Aetna 
insurance. For all other insurance companies, we provide a statement 
that our customers can furnish to their carrier.

As the world’s leading breast care brand, for 40 
years Amoena has dedicated their resources and 
100% of their efforts to creating a range of breast 
forms, lingerie and clothing for women following 
breast cancer surgery, designed for the lives they 
live every day.

But the Amoena story is not just about 
leading edge manufacturing processes, 
patented materials and intuitive design. 
It’s about all of the women the brand has 
helped since 1975. Amoena was created 
as a company and a community 
dedicated to women who’ve had a 
diagnosis of breast cancer — committed 
to supporting them as they regain their 
sense of femininity, beauty and strength.

For years to come, Amoena will continue to 
be a steadfast companion to women as they 
live life to the fullest, staying true to the 
company’s ethos: 

Amoena – for you, like no other.

Mastectomy Intimate Apparel
Our staff considers it a special privilege to serve women who have undergone breast cancer surgery. We’re 

dedicated to giving every woman the care, comfort and confidence they deserve during this difficult time. With 

two Board Certified Mastectomy Fitters and an additional team of experienced fitters, our staff is uniquely 

qualified to meet the needs of women who have undergone mastectomies, lumpectomies or reconstructive 

breast surgeries. Local physicians frequently refer patients to us.

We provide custom fittings in an atmosphere of privacy and comfort. A fitting starts with measurement of the 

bra and breast form. A safe, comfortable, state-of-the-art external form provides a natural silhouette, softness 

and security. With hundreds of styles and shapes, there is never a compromise on the best fit for every body 

type. And our onsite seamstresses make custom alterations to ensure the perfect fit. We can even convert 

some styles of conventional bra designs to add pockets, or make them into a front-opening model to make 

dressing easier. The Maddox Shop’s custom fitting of breast forms, bras and swimwear gives women 

confidence, no matter where they are on their journey.

FEATURED BRAND: AMOENA 

The Maddox Shop carries a full line of 
Amoena pocketed bras, breast forms, 

partial shapers and swimwear.

SERVING DALLAS SINCE 1934

Post-Surgical

Apparel Experts
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186 Casa Linda Plaza
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Treat yourself…
OR SOMEONE SPECIAL.

Intimate Apparel Experts

Custom Fitting & Bra Alterations

Mastectomy, Bridal & Sports Bras

S E R V I N G  W H I T E  R O C K  S I N C E  1 9 3 4

S A V E
15 %

on any
 item*

*how this ad or mention White Rock Life at checkout; expires 3/31/16; excludes Mastectomy
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This month,
and every month…

WE’RE WITH YOU

EVERY STEP

OF THE WAY.

Intimate Apparel Experts

Custom Fitting & Bra Alterations

Mastectomy, Bridal & Sports Bras
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In October, 5% of mastectomy sales will go to Breast Cancer Charities of America.
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a new growth phase. Although the venerable retail 

institution had earned decades of repeat business 

from loyal customers, the shop was somewhat of a 

hidden gem with a dated brand (and, worse, a 

reputation as an “old lady store”), and sales had 

begun to slow.

“Back in the ’60s and ’70s, everyone in town knew 

about the shop, but that wasn’t the case anymore,” 

Snyder says. “We wanted to reduce the trend of falling 

sales, and we felt like we needed to change our image and reach a younger 

audience.”

It was time for fresh branding and a marketing makeover, and the Snyders 

chose MPD Ventures to lead the charge. Like any mom-and-pop retail 

business, the shop had a limited marketing budget. So, MPD Ventures 

vowed to make sure that every 

penny would have an amplified 

impact. “Paige 

Dawson, the

owner of MPD 

Ventures,

and her team 

work like

a well-oiled 

machine,” Snyder 

says. “After our first 

few meetings with 

the team, a plan was put in place. Paige was always 

available, and the other team members specialize in 

design, marketing, social media, digital, and other 

aspects. Their team concept is one of their best assets.”

The first order of business: MPD created a brand image for the stalwart retail presence, 

including a new logo and visual branding with a distinctly boutique look and feel. At the same 

time, MPD Ventures helped the team refresh the store’s interior with signage and cosmetic 

improvements, creating a more modern feel that would appeal to all generations.

The re-branding carried through to The Maddox Shop’s online presence. A website redesign 

featuring a clean, contemporary look and photography showcased youthful models wearing 

classic styles with a sexy edge. The introduction of social media channels and email marketing 

further allowed the store to connect with customers and prospects online.

The MPD team also created co-marketing partnerships and pilot programs with manufacturers, 

doctors’ offices, and a fitness center in the shopping center as well as explored charity 

connections with The Family Place, Susan G. Komen, and area churches.

CAUSE FOR CELEBRATION
Because 2014 happened to mark the store’s 80th anniversary, 

it was the perfect time to celebrate the longstanding business 

and its fresh look and feel. MPD Ventures helped The Maddox 

Shop host a party at the store, provide customer appreciation 

gifts, and create targeted public relations outreach that earned 

excellent feature coverage in The Dallas Morning News, the 

Lakewood/East Dallas Advocate magazine, and others. 

For decades, business at The Maddox Shop had relied on 

word-of-mouth, so the growth strategy also included several 

efforts to raise the business’ profile. MPD Ventures placed 

print ads and launched an 

e-newsletter and robust social 

media program on Facebook 

and Twitter, helping thousands of 

existing and new customers 

access discounts and stay 

closely connected to the shop. 

By 2016, The Maddox Shop’s 

Facebook page had almost 

2,000 followers with a 4.8 star 

rating out of 5 stars. 

STEADILY RISING SALES
Once MPD Ventures was engaged, sales at The Maddox Shop quickly began to surpass prior 

years’ sales and continued on a steady upward trend every year. Over the period of 
working with MPD, sales increased by 22 percent.

In 2016, sales were up over 2013 and 2014 every month of the year. Five of those months 

were the best since 2009, and four were the best since 2008. By 2017 – four years into the 

partnership – The Maddox Shop had marked its best overall year of sales in nearly a decade. 

Snyder continues, “As a small business owner and an accountant, 

one of the most striking and valuable aspects I found in working 

with MPD is their business mindset and acumen. The entire team 

was focused on delivering the most value and being the best 

stewards of our budget. We had a smaller monthly budget, and they 

really worked wonders to offer advice, prioritize campaigns, and 

measure results.”

“MPD Ventures’ efforts definitely turned our downward sales trend 

around,” Snyder recalls. “MPD had a big impact on bringing back 

our brand name recognition. They were always available when we 

needed them, and we just felt like we were all a team.”

The surge in sales was just one piece of evidence that the strategy was working. Customers 

were also engaging with the shop on social media; eagerly participating in the customer loyalty 

program; and flooding into the store to redeem coupons and shop sales promoted through the 

website, newsletter, and social media ads.

“MPD Ventures definitely has their finger on the pulse of trends in marketing,” Kennemer says. 

“They have a really good sense of what is appreciated by the customer and were always good 

about putting in little notes of encouragement to women across the spectrum of sizes. They 

made sure customers knew what was on sale and when. When they put out a coupon, we saw 

a hearty uptick in traffic in the store. MPD is very cognizant of what women need in a modern 

intimates shop, and they were exceptionally professional and a tremendous asset for us.”

For more than 80 years, when Dallas women needed the best-fitting, 

highest-quality, custom-tailored intimate apparel, only one shop would do: 

The Maddox Shop, which since 1961 has been a retail mainstay in Casa 

Linda Plaza near White Rock Lake in East Dallas. 

By 2014 the store was living with a dated brand and facing declining sales. 

By 2017 – four years into the partnership with MPD Ventures Company – The 

Maddox Shop had marked its best overall year of sales in nearly a decade. 

A STORIED HISTORY
The Maddox Shop was founded in 1934 by Peggy 

Maddox, a pioneering businesswoman who launched 

a home business hand-making surgical garments, back braces, abdominal belts, corsets, and 

girdles for people who were living with the devastating effects of polio. After the torch was 

passed to Peggy’s daughter-in-law, Doris Maddox, the shop became famous for its expert bra 

fittings and alterations, as well as for being one of few shops in the city specializing in custom 

lingerie and breast prosthetics for women who had undergone mastectomy surgery. 

Since the late 1980s, the business has been owned and operated by the store’s former 

accountant, Mark Snyder, and his daughter Jessica, who have continued providing custom 

alterations and serving patients with medical needs, while expanding the store’s offerings with a 

wide selection of beautiful lingerie, bras, swimwear, and sleepwear in hard-to-fit sizes from AA 

to N cup sizes and bands up to size 54.”

“We’ve got fourth-generation shoppers and grandmothers bringing their granddaughters into 

the store for their first bras,” Snyder says. “We’ve become known for our wedding intimates, as 

our alterations team can rebuild any bra to work with any dress. We’re also proud of our ability 

to serve women of every size and every life stage.”

TIME FOR A CHANGE
While The Maddox Shop has long remained the go-to intimates stop for Dallas women “in the 

know,” by 2014, the Snyders were seeking a marketing partner to help move the business into 

Customers who opted-in to receive communications from the store 

received 20 percent off their total purchase promotions. Such monthly 

outreach efforts appealed to current clients and drew in new 

customers, who were excited to find a lingerie shop that still offered a 

personal touch, a vast range of sizes, and the knowledgeable customer 

service that results in truly comfortable, perfectly fitted undergarments.

Another MPD Ventures innovation was the shop’s first-ever customer loyalty program, 

which was warmly received by longstanding and new customers alike. What started out 

as a punch-card reward system soon 

became the shop’s current digital 

reward system, which tracks 

customer contact information, 

rewards purchases, and allows for 

customer outreach by email and text 

to keep buyers engaged and promote 

sales throughout the year. Loyal 

customers also receive birthday 

emails with 20 percent off coupons, 

so they can treat themselves to a 

special gift. 

Thanks to MPD Ventures’ ongoing public relations efforts, in 2015, The Maddox Shop was 

featured in a local CBS article on “Best Places to Buy Swimsuits in DFW” and on CultureMap 

Dallas as one of “Five Best Stores for Naughty and Nice Lingerie.” 

Raising the profile of one of the city’s most beloved but best-kept secrets, MPD Ventures was 

able to help the shop get free media coverage in another exciting way: A 2017 Valentine’s Day 

product segment on the local ABC affiliate’s Good Morning Texas show.

“MPD Ventures helped us put together a truly last-minute fashion show, after a producer 

wanted some models and merchandise for their next program,” says Kandy Kennemer, who 

spent a decade as The Maddox Shop’s general manager. “Within 24 hours, we gathered 

models and merchandise, ready to walk the runway at 7am that next morning. The exposure 

was fabulous.”

mpdventures.com

CASE STUDY: THE MADDOX SHOP

“MPD had a big impact 
on bringing back our 
brand name 
recognition.”

REWARD YOURSELF AT THE MADDOX SHOP 
Earn one punch for every $40 you spend. After you’ve received 
10 punches, redeem on your next visit for $40 off your purchase.
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In 2016, sales were up over 2013 and 2014 every month of the year. Five of those months 

were the best since 2009, and four were the best since 2008. By 2017 – four years into the 

partnership – The Maddox Shop had marked its best overall year of sales in nearly a decade. 

Snyder continues, “As a small business owner and an accountant, 
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needed them, and we just felt like we were all a team.”

The surge in sales was just one piece of evidence that the strategy was working. Customers 

were also engaging with the shop on social media; eagerly participating in the customer loyalty 
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about putting in little notes of encouragement to women across the spectrum of sizes. They 

made sure customers knew what was on sale and when. When they put out a coupon, we saw 

a hearty uptick in traffic in the store. MPD is very cognizant of what women need in a modern 
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For more than 80 years, when Dallas women needed the best-fitting, 

highest-quality, custom-tailored intimate apparel, only one shop would do: 

The Maddox Shop, which since 1961 has been a retail mainstay in Casa 

Linda Plaza near White Rock Lake in East Dallas. 

By 2014 the store was living with a dated brand and facing declining sales. 
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A STORIED HISTORY
The Maddox Shop was founded in 1934 by Peggy 

Maddox, a pioneering businesswoman who launched 

a home business hand-making surgical garments, back braces, abdominal belts, corsets, and 

girdles for people who were living with the devastating effects of polio. After the torch was 

passed to Peggy’s daughter-in-law, Doris Maddox, the shop became famous for its expert bra 

fittings and alterations, as well as for being one of few shops in the city specializing in custom 

lingerie and breast prosthetics for women who had undergone mastectomy surgery. 

Since the late 1980s, the business has been owned and operated by the store’s former 

accountant, Mark Snyder, and his daughter Jessica, who have continued providing custom 

alterations and serving patients with medical needs, while expanding the store’s offerings with a 

wide selection of beautiful lingerie, bras, swimwear, and sleepwear in hard-to-fit sizes from AA 

to N cup sizes and bands up to size 54.”

“We’ve got fourth-generation shoppers and grandmothers bringing their granddaughters into 

the store for their first bras,” Snyder says. “We’ve become known for our wedding intimates, as 

our alterations team can rebuild any bra to work with any dress. We’re also proud of our ability 

to serve women of every size and every life stage.”

TIME FOR A CHANGE
While The Maddox Shop has long remained the go-to intimates stop for Dallas women “in the 

know,” by 2014, the Snyders were seeking a marketing partner to help move the business into 

Customers who opted-in to receive communications from the store 

received 20 percent off their total purchase promotions. Such monthly 

outreach efforts appealed to current clients and drew in new 

customers, who were excited to find a lingerie shop that still offered a 

personal touch, a vast range of sizes, and the knowledgeable customer 

service that results in truly comfortable, perfectly fitted undergarments.

Another MPD Ventures innovation was the shop’s first-ever customer loyalty program, 

which was warmly received by longstanding and new customers alike. What started out 

as a punch-card reward system soon 

became the shop’s current digital 

reward system, which tracks 

customer contact information, 

rewards purchases, and allows for 

customer outreach by email and text 

to keep buyers engaged and promote 

sales throughout the year. Loyal 

customers also receive birthday 

emails with 20 percent off coupons, 

so they can treat themselves to a 
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Thanks to MPD Ventures’ ongoing public relations efforts, in 2015, The Maddox Shop was 

featured in a local CBS article on “Best Places to Buy Swimsuits in DFW” and on CultureMap 

Dallas as one of “Five Best Stores for Naughty and Nice Lingerie.” 

Raising the profile of one of the city’s most beloved but best-kept secrets, MPD Ventures was 

able to help the shop get free media coverage in another exciting way: A 2017 Valentine’s Day 

product segment on the local ABC affiliate’s Good Morning Texas show.

“MPD Ventures helped us put together a truly last-minute fashion show, after a producer 

wanted some models and merchandise for their next program,” says Kandy Kennemer, who 

spent a decade as The Maddox Shop’s general manager. “Within 24 hours, we gathered 

models and merchandise, ready to walk the runway at 7am that next morning. The exposure 

was fabulous.”
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“As a small business 
owner and an accountant,
one of the most striking 
and valuable aspects I 
found in working with
MPD is their business 
mindset and acumen.”


